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Budget Text Automation

• Data has been automated - MAX A-11 Data
Entry System Currently in Use

• Over 1000 MAX A-11 Users
• Data Communications options include

Internet capability
• Performance speed, accuracy, and reliability

increased



3

Budget Text Automation
Long Time Coming

.

.

.
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Budget Text Automation
Agenda

• Current Status
• Describe types of Budget Text
• Explain present budget text preparation

process
• Describe potential budget text automation
• Discuss agency practices and problems
• Assess support for project
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Budget Text Automation
Current Status

• Limited, exploratory funding this year
• Determine feasibility
• Anticipated products for this year

– Identification of users and processes
– Determination of Scope
– Establishment of project plan proposal
– Initial Cost Estimates

• Pending OMB leadership approval and
resource commitments
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• Appropriation Language

• Narrative Text

• Text Table

Budget Text Preparation
Types of Budget Text



7

Budget Text Preparation
Example - Appropriation

Language
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Budget Text Preparation
Example - Narrative Text
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Budget Text Preparation
Example - Text Table
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Budget Text Preparation Process
Summer Text Preparation

OMB Review Teams

OMB Budget Examiner

OMB Printing Office

Updated Galleys

Approved Markups
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Budget Text Preparation Process
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Budget Text Preparation Process
Sample Passback Text
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Budget Text Preparation Process
Sample Passback Text
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Budget Text Preparation Process
Stage 1 Galley Proofs
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Budget Text Preparation Process
Sample Stage 1 Galley Proof



16

Budget Text Preparation Process
Sample Stage 1 Galley Proof
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Budget Text Preparation Process
Stage 2 Page Proofs
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Budget Text Preparation Process
Stage 3 Page Proofs

OMB Review
TeamsOMB Printing

Office
GPO

Printed
Budget

Page Output Page Output

Updated
Proofs

Updated
Proofs



19

Budget Text Preparation Process
Sample Stage 2 and 3 Page Proof
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Develop and implement an automated
electronic process for the collection,
review, and publication of the text of

the Budget Appendix.

Budget Text Automation Project
Goal



21

Budget Text Automation Project
Objectives

• Reduce the substantial paperwork burden
• Improve the quality of the budget review
• Decrease the number of reviews required
• Reduce the pressures on staff  and agencies
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Budget Text Preparation
What are Agency Practices and

Problems?
• Who prepares various types of text?
• Is the person who prepares text different

from the one who enters data into MAX
A-11?

• How much time do you spend on text
preparation?

• Is it difficult to track changes?
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Budget Text Preparation
What are Agency Objectives?

• Proposals - what features would you like to
see in an automated budget text system?

– __________________________________
– __________________________________
– __________________________________

• Priorities - which features are most
important?
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Budget Text Automation
How Agencies Can Help

• Provide suggestions
– Examples of automated publishing systems
– Examples of document management systems
– COTS tools
– Ideas for incorporation into system

• Participate in design discussions
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Budget Text Automation
Project Lead

Sahar Taman

Sahar_Taman@omb.eop.gov


